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A project of Forest Trends

Supply Change Meets CDP Forests Webinar: 
Administrative Notes and Agenda

Duration: 1 hour
Format: Presentations with Q&A (insert questions into chat box)
Audio: Computer's microphone and speakers (VoIP) or telephone.
Recording: Webinar will be recorded and available for viewing
Note: All attendees are muted upon entry

Webinar & Supply 
Change Introduction 

Stephen Donofrio, Advisor, Supply Change (a Forest Trends Ecosystem 
Marketplace project)

CDP Forests Programme Jillian Gladstone, Manager, Disclosure Services, CDP

Value of Disclosure and 
Supply Change Amy Braun, Senior Sustainability Manager, Kellogg Company

Walk-thru of Kellogg’s 
Supply Change Profile

Stephen Donofrio, Advisor, Supply Change (a Forest Trends Ecosystem 
Marketplace project)

Q&A All
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Collaborators Donors & Supporters Creative Communications Partner

Stephen Donofrio, Advisor at Supply Change (a Forest Trends 
Ecosystem Marketplace project), leads project innovation and strategy, 
partnerships and stakeholder relationships. Supply Change 
(www.supply-change.org) enables users to track the actions that 
companies are reporting against the commitments they’ve made to 
reduce their role in degrading the world’s critical ecosystems through 
sustainable value chain management of deforestation linked 
commodities. Stephen is also Principal & Founder of Greenpoint 
Innovations, formerly VP of CDP North America and previously 
Economist at the Chicago Climate Exchange (CCX).
sdonofrio@ecosystemmarketplace.com
@StephenDonofrio
https://www.linkedin.com/in/stephenjdonofrio

Stephen Donofrio, Advisor, 
Supply Change (a Forest Trends 
Ecosystem Marketplace project)
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A project of Forest Trends

About Supply Change: 
Online tool (www.supply-change.org)

http://bit.ly/1fn2mFt



A project of Forest Trends

About Supply Change: 
Research and Analysis

http://bit.ly/1fn2mFt

Download a copy of the Report @ www.supply-change.org



A project of Forest Trends

About Supply Change: 
Important Updates & Opportunities for Collaboration

http://bit.ly/1fn2mFt

Speaking at Conferences and Events:
• RSPO European Roundtable 2015, Round Table for Responsible Soy 

Annual Conference RT10, Innovation Forum: How business can tackle 
deforestation

Online Tool Developments:
• Relevant Assessments: Behind the Brands, Forest 500, Greenpeace 

Scorecard on Palm Oil Producers, Union of Concerned Scientists palm oil 
scorecard 2015 and the Sustainable Palm Oil Transparency Toolkit.

• Relevant Activities: Road to Paris, GFTN, British Retail Consortium, 
WBCSD Forest Solutions Group, Sustainable Agriculture Initiative 
Platform

Supply-Change.org in Numbers:
• More than 60 company profiles publicly available
• Nearly 20,000 total pageviews, 225 unique views on most visited profile

Opportunities for Collaboration:
• Events & learning sessions, research & reports, tracking & benchmarking



A project of Forest Trends

About Supply Change: 
Harnessing the Power of Collaboration

Current Strategic Partners include Ecosystem Marketplace, CDP and 
WWF. These organizations have joined Forest Trends with a common 
vision that Supply Change will empower companies to pursue 
transparency, action, and leadership to mitigating their environmental 
impacts through improved commodity value chain management.

http://bit.ly/1fn2mFt
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Jillian leads CDP’s work on deforestation in North America, supporting 
companies across various industries to disclose to investors and other 
stakeholders on the risks they face related to the use of forests-risk 
commodities in their operations and supply chains. Jillian has ten years 
of experience working at the intersection of the food industry and the 
environment, previously as a Sector Manager for The Sustainability 
Consortium, and running environmental campaigns at Waterkeeper
Alliance. Jillian holds a MALD and MS from The Fletcher School and 
The Friedman Schools at Tufts University, and a B.A. from New York 
University.

jillian.gladstone@cdp.net
@JillGlads
https://www.linkedin.com/pub/jillian-gladstone/1/a74/762

Jillian Gladstone, Manager, 
Disclosure Services, CDP



www.cdp.net | @CDP

CDP’s forests disclosure

July 8, 2015

Jillian Gladstone, North America Forests Lead
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

Vision, CDP’s forests program

CDP’s forests program works to remove 
commodity driven deforestation from corporate 
value chains and to improve global understanding 
of deforestation-related risk.
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CDP platform used to track progress against targets
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Road to Paris 2015 deforestation commitment

asdfadsfasdf
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Roadmap to deforestation-free supply chains
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2015 Forests questionnaire

The 2015 questionnaire aims to:

Guide companies through the journey of 
removing commodity-driven deforestation from 
their value chain;

 Improve understanding of deforestation-related 
risks;

 Encourage effective engagement between 
external stakeholders and companies; and

 Allow companies to demonstrate progress and 
good practice.
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2015 Forests questionnaire

Introduction F0. Introduction

Current state F1. Context

Risk Assessment F2. Risk assessment

Implications F3. Risks
F4. Opportunities

Measuring and 
Monitoring

F5. Measurement
F6. Traceability

Response

F7. Governance and strategy
F8. Policies
F9. Standards and targets
F10. Engagement

Challenges F11. Barriers and challenges

Sign Off F12. Sign off
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Disclosure as a tool to communicate deforestation policies

Zero deforestation and 

forest degredation

No peat land 

conversion

High Carbon Stock (HCS) 

management

High Conservation 

Value (HCV)

Avoidance of land area 

under conservation

Zero net deforestation and 

forest degredation

ZERO DEFORESTATION?

Page 18



www.cdp.net | @CDP



Motohiro Morimura
Executive Officer, Vice President Environment 
and Safety Management, KAO Corporation

By studying and reporting to CDP’s forests program, 
KAO recognizes the latest trends in forests issues.  
CDP’s forests program is one of the important drivers 
to urge our own activity.
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Private scoring and feedback

 Scores are private in 2015

 Every company receives 

feedback chart and 

consultation
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Investor disclosure

 Are any of your operations or critical 

suppliers exposed to deforestation 

risks?

 What systems do you have in place 

to manage your supply chain?

 How confident are you that you will 

have access to the quantity and quality 

of commodities required to operate now 

and in the future?

298
investors
representing US$19 trillion in assets
are signatories to CDP’s forests 
program to understand corporate
management of the risks associated
with deforestation.
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Disclosure as a stakeholder communication tool
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2015 disclosure cycle

 February - July: disclosure period

 September: company consultations on 2016 materials

 December: individualized feedback provided

For information on how to disclose contact: Jillian.Gladstone@cdp.net

Page 23
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CDP’s forests disclosure

July 8, 2015

Jillian Gladstone, North America Forests Lead
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As the Senior Sustainability Manager at the Kellogg Company, Amy’s 
responsibilities include embedding and reinforcing sustainability 
commitments in Kellogg’s supply chain for their ingredients, packaging 
and services. She represents the Kellogg Company in industry groups 
and with grower organizations as we continue to encourage best 
management practices, educate suppliers and measure how we work to 
enhance the environment and livelihoods of the people and places 
where our ingredients grow. Sustainability projects at Kellogg are as 
local as Frankenmuth, Michigan, and as far away as Cote D’Ivoire and 
Bolivia. Amy has experience working in both private and public 
organizations and has a B.S. in the Program in the Environment and an 
M.S. in Environmental Policy and Planning from the University of 
Michigan. https://www.linkedin.com/pub/amy-braun/1a/707/926

Amy Braun, Senior 
Sustainability Manager, 
Kellogg Company
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Why Sustainability Matters 

• We care about our 
consumers and our 
consumers care about 
how their food is made 
and the care that goes 
into the ingredients

• Sustainability fits with 
our core values

• Creates trust, 
strengthens loyalty, 
drives demand



GLOBAL
SUSTAINABILITY
COMMITMENTS

Our Sustainability Journey

• In 2008 we announced commitments to 
conserve natural resources with focus 
on energy, water, and waste in our 
manufacturing

• We worked with WWF to perform a hot 
spot analysis for representative brands 
and found agriculture to be our largest 
carbon and water footprint 

• We found that our largest carbon and 
water footprint is in our supply chain, 
which informed our 2020 commitments



GLOBAL SUSTAINABILITY 
COMMITMENTS

Supporting the livelihoods of 
individuals, families and 
communities that rely on us
and on whom we depend.

Conserving natural resources 
where our ingredients are 
sourced and our foods are made.

Driving consumer demand by 
building trust and love for our 
foods.

Visit K Connect to learn more 
about the company’s new 
sustainability commitments.



GLOBAL
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2020 Global Sustainability Commitments:
Responsible Sourcing

By 2020, we will responsibly 
source 10 priority ingredients 
and materials as defined by 
continuous improvement and 
direct investment

• Corn
• Rice
• Wheat
• Potatoes
• Fruits 

(strawberries 
and 

raisins/sultanas)
• Sugar Beet
• Sugar Cane
• Vanilla 
• Palm Oil
• Cocoa



GLOBAL
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Deforestation-related Commitments

• Consumer Goods Forum Zero Net Deforestation (2010)
– We pledge to mobilize resources within our respective businesses to help achieve zero net 

deforestation by 2020 in soy, palm and timber. All soy procured by Kellogg is from low-
deforestation risk countries – nearly all from the U.S.

• Palm Oil Commitment (February 2014)
– We are requiring our suppliers to trace palm oil to plantations that legally compliant, with 

principles for protecting forest, peat lands, and human and community rights, and comply 
with all RSPO principles and criteria,

– Target of December 31, 2015 for traceability that include action plans to close gaps. 
– We engaged KnownSources to use their traceability tools to connect our suppliers to our 

supply chain sourcing for Indonesia and Malaysia.

• Packaging (part of 2020 Commitments, August 2014)
– Continue to source timber-based packaging primarily from recycled content, with all 

remaining virgin material being SFI or FSC certified
• Declaration on Forests (September 2014)

– We commit to doing our part with a goal of at least halving the rate of loss of natural forests 
globally by 2020 and strive to end natural forest loss by 2030



GLOBAL
SUSTAINABILITY
COMMITMENTSThe Importance of Disclosure

• Kellogg has participated in CDP disclosures since 2004

• Disclosure is important for Kellogg:
– Drives alignment within business

– Drives investor understanding

– Provides an outlet for public sharing

– Consistent tracking

– Benchmarking

– Leadership understanding

– Objective progress (in 2010: 67 C, in 2014: 94 B)

• CDP Forests connects our various commitments on deforestation 
and sustainability under one umbrella



GLOBAL
SUSTAINABILITY
COMMITMENTSThe Importance of Benchmarking

• We use tools to understand benchmarking from a number of different 
organizations – Supply Change, CDP, NGOs, etc.

• The reports are indicators of progress as well as new areas of focus for 
consumers and the industry

• Benchmarking allows us to:

– To communicate the landscape internally to leadership and peers

– Find new platforms for engagement like SAI, FTM, etc.

– Find potential partners

– Drive alignment between industry groups and companies, benefiting our 
supply chain



GLOBAL
SUSTAINABILITY
COMMITMENTSActions Speak Louder than Words

• Our commitment is real

• Our consumers care, and 
so do we

• We are energized to 
make a difference



GLOBAL
SUSTAINABILITY
COMMITMENTS
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Q&A

A project 
convened by 

Collaborators Donors & Supporters Creative Communications Partner

mpeters-stanley [at] 
ecosystemmarketplace..com

sdonofrio [at] 
ecosystemmarketplace..com

bmccarthy [at] 
ecosystemmarketplace..com

General Inquiries:
info@supply-change.org
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